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Feedback from practice
What helps service users in your organisation to identify and achieve outcomes, and what hinders them from identifying and achieving outcomes?

	Helps
	Hinders

	Providing services for people with moderate needs – means you can be more inventive

New performance indicators based on outcomes

Payroll support

Integration with health – access to reablement

Holding people to account for how they spend their money

Enthusiasm – having examples to inspire you

Always ask ‘why’ something is being done the way it is

Personalisation is getting a higher profile

There is less of a dependency culture

Having a key worker

Planning with the team around the person – finding out what the person wishes for

Potential for brokers to find innovative services

Get social workers, service users, providers, commissioners and carers together in a room to talk

Using Job Descriptions to elicit the qualities someone needs to be a Personal Assistant
	Short-term services – hard to get long-term outcomes

Performance Indicators

Not being able to capture how we support people except when we are funding it

Lack of support for people to manage their budgets

Working with health – the medical model

Lack of resources

Bureaucracy – waiting lists

Lack of public awareness

Safeguarding concerns

Moving cases from person to person

People not having capacity to make decisions

Brokerage

Commissioning – money tied up in traditional contracts

Finding the right person to be a Personal Assistant




What good practice is there to resolve issues around eligibility?

Start a discussion in your team around eligibility
· Expectations

· Restraints

· Needs as opposed to outcomes

Bring in reablement before you apply FACS

Remove traditional resource panels and replace them with a risk management meeting involving the service user, advocate, assessor and manager.

What good practice is there to resolve issues around risk?

Have ongoing assessment

Manage the risk, don’t just work on removing it

Ensure people make an informed choice – use advocacy if needed

Have an open discussion about outcomes

What good practice is there to resolve issues around older people’s engagement?

Remember that older people have a strong voice and assist them to have their say

Ask people what they used to like doing as this will help identify what outcomes they might want

If people don’t have capacity, ask others what they used to do before

Ensure there is support for managing finances

Intervene earlier so that you can maintain people’s quality of life

Use places where older people gather, e.g. day centres, as places to raise awareness of personalisation

Link people with similar needs together so new services can be developed e.g. night time calls for people in an area of town

Keep telling commissioners and providers what would be needed for people to stay at home
Ask the community what is out there for older people

Explore how telecare can help people remain at home

