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In practice
for adults




Practicalities and Possibilities!

Person centred planning with older people
 ‘I have a lot of living to do yet.’
Presentation 4

What does a person centred thinking organisation look like? 
30 minutes
SLIDE 1

We’ve been through what the P&P programme was, the kind of tools you can use, and the key messages. We will now spend a short time looking at what a person centred thinking organisation looks like.

We are all trying to make our organisations more attractive to people who work there, more responsive to service users, and better in the eyes of people who judge our work.

We are going to look at how person centred thinking can look in action – what it can mean for people working in an organisation, what it can mean for service users and for people judging performance.

This will lead into the final part of the day when I will ask you to commit to doing one thing to make your organisation more person centred.

What does a person centred thinking organisation look like to people working there?
I will start by looking at 7 key elements that are the foundation for any person centred organisations, according to work done by Helen Sanderson Associates. Think about how far these factors are present in your organisation.
SLIDE 2

1. Visionary leadership

Person centred organisations need leaders who are prepared to say that the organisation (region, department or service) that they lead is going to be person centred and to act on that basis.

They then need to communicate it genuinely and continually to everyone involved. Vision is communicated much more by people’s actions than by the official vision/mission statement. It is communicated in the multiple decisions that a leader must take every day.

Examples:

One Chief Exec interviewed 50% of staff from all levels to get their honest views on the organisation.
One Director never closes his office door unless someone asks for a private meeting.
2. Shared values and beliefs

Person centred thinking organisations regularly reflect on and talk about values. They have a clear statement of purpose that is written by the whole organisation.

Example:

Have a steering group of a cross section of people involved in what you are doing and develop a statement of purpose.

3. Outcomes for individuals

Person centred thinking organisations focus on the aspirations and wishes of people they support. Ensure that your work with service users reflects what they want to get out of life. Person centred thinking organisations identify the barriers to doing this – bureaucracy, risk aversion, culture – and work out how to overcome them.

Example:

Gary wanted to go abroad and had always believed that he couldn’t because he had a hole in his heart. A worker took the time to find out about it and discovered that understanding of risk had moved on so he could go.

4. Community focus

Person centred thinking organisations are part of the community in which they work. Find out what is out there for people and support people to access them. Use your local connections.

Example 

Phil liked to ring the fire brigade to get the flashing lights and siren at his house. A worker had a friend in the fire brigade and instead arranged for him to come by with the fire engine every couple of months, so the calls stopped.

5. Empowered and valued staff

Person centred thinking organisations have staff who are supported through training, encouragement, supervision, praise and involvement in decisions.

Example:

One organisation got staff representatives in a room with the Chief Exec and asked them what they needed to do to be more person centred and what was stopping them. They were then explicitly given permission to try things. They met again a month later and had lots of stories of achievements. 

6. Individual and organisational learning

Person centred thinking organisations have a learning culture where managers talk openly about their mistakes, difficulties and problems are discussed constructively, and these are seen as learning opportunities. Learning is embedded in practice.

Example:

One organisation used what is not working in reviews to find out what organisational change needed to happen.

7. Partnership

Person centred thinking organisations involve all stakeholders in feedback and development of what they are doing.

Example:

One organisation got commissioners, purchasers, providers residents and families together to talk about what needed to happen in a service to make it more PC.

Link to resource: http://helensandersonassociates.co.uk/PDFs/Person%20Centred%20Organisations%20PCorgsfinal_col.pdf
What does a person centred thinking organisation look like to customers? 

We’ve looked at what a person centred thinking organisation would be like for people working there. I will now focus on what it would look like for customers.
This section is based on the easy to read information produced for service users and families receiving services by Helen Sanderson Associates during their project with CSCI – I will tell you more about the project when we talk about inspections.

The information advises service users and families on what to look for in services that they use:
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Really good services listen to people well and find out how they want to live. They have up to date information including:
· Person centred plan

· Positive description of person

· What’s important to them now and in the future

· What will support them to stay healthy, safe and well

· Action plan about who will do what by when.
Really good services know how the individuals they support communicate and the best ways to communicate with them. They may have:
· Communication charts, relationship circles, communication dictionaries

· Total communication

· Decision making agreements – how the person is supported to control their life.
Really good services are clear about what services they provide to individuals, what these cost and how the individual is in control.
· People are in control of their money and have the benefits they are entitled to e.g. their own bank account.
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Really good services ask how they are doing, what is working well and what needs to change. This includes:
· Person centred reviews

· People who are important to the person are invited
· Reviews look at previous actions, life now, and what to change e.g. what is working/ not working, important to/ important for.
In really good services, person centred plans describe the characteristics of the best people to support the individual and what these people need to do. This is shown by:
· Person specifications and job descriptions
· People are employed to support a specific individual and individuals choose their own staff

· New staff have training to use the person centred plan.
Really good services learn from people about what needs to change about the service. They have:
· Ways of finding out and doing something about it, involving everyone

· Clear idea of how to develop person centred thinking

· Look at what is working/ not working from service user and others point of view

Really good serivices have records of key events and what is being learned. This includes:
· Learning logs

· Record of history or story.
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In really good services, teams know their purpose and how they work together to achieve this:
· Staff know their core responsibilities, where they can use judgement and creativity, and what is none of their business

· There is a person centred team plan
· Teams know what they need to do to deliver person centred plans.
In really good services, managers make sure that person centred plans are used to enable people to have the lives they want:
· Plans show how staff members use their time and how they are supervised and supported

· Managers use person centred approaches to make sure plans make a difference, have meetings where people are listened to and review the progress as a team.
These are all things that practitioners can talk about when giving information to service users/ carers, and can look out for when doing reviews.

Link to resource: http://helensandersonassociates.co.uk/PDFs/CSCI_02_Easy%20to%20read%20information%20for%20people%20who%20use%20services%20and%20their%20faimily.pdf
What does a person centred thinking organisation look like to inspectors? 

We’ve looked at how person centred thinking organisations look for people working in them and for customers, but what about people judging the service?

In this section I will use material from the 2007 project by Helen Sanderson Associates for CSCI on using person centred planning within services for people with a Learning Disability.

This project brought together Commission for Social Care Inspection, commissioners and providers to explore person centred thinking and practice. 

There was a steering group for questions – including inspectors, Helen Sanderson, Local Authority managers, a family member and self-advocates. 

The project looked at:

· What should inspectors be looking for?

· What is best practice?
· What questions could inspectors ask on inspections about person centred thinking and planning?

The project produced resources for inspectors, commissioners, providers, individuals and families. These were tested in two inspections in Cheshire and two in Salford. Resources were then updated.

The key elements that Inspectors need to look for are set out in a mini book for Inspectors. This is similar to the mini book for service users and families that I just talked about.
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The most important thing inspectors are looking for is that people are actually living the kind of lives they want with the support they need - that person centred thinking and planning results in person centred action. 

Key elements are:

For the individuals

· Assessment prior to receiving a service

· Person Centred Support plan – with sufficient detail, e.g. histories, like and admire, important to/ for, including an action plan

· A contract document – that says what things cost and how the individual has choice and control over what is spent

· A contract review process - including views of the person and people important to person, e.g. working/ not working

· Clear understanding of how to communicate effectively

· Monitoring - ways to review and update plans. learning logs, records of key events and activities

· Risk management - Safety and risk specified, clear responsibility about core responsibilities and where there is flexibility, risk assessment that includes the person receiving the service

· Money and property – the person has control over these and is fully involved in decisions about them, people have their own bank accounts.
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For organisations

· Statement of purpose – commitment to person centred thinking in the organisation

· Clear relationship between the plan and support required, and the skills of the agency – through recruitment, training, supervision, focus on person centred thinking throughout

· Business plan and quality assurance reflect learning from person centred practice, from what people think of the service, what is working/ not working, and resources to ensure person centred plans work. The quality assurance group  includes service users and families.

Again these are things for practitioners to look out for when they do reviews and also things that are worth thinking about in your organisation.
Link to resource: http://helensandersonassociates.co.uk/PDFs/CSCI_03_Easy%20to%20read%20Information%20for%20Inspectors%20Commissioners%20and%20providers.pdf
Conclusion

I’ve looked at what a person centred thinking organisation might look like for people working there, people using services and people inspecting a service.

I want to finish the day by looking at what you can do in your role in your organisation to make it more person centred.
Go to Practicalities and Possibiliites! Action and commit to being more person centred.

