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In practice
for adults




Occupational Therapy: Are we ready to put people first?
Workshop 4: Taking part in the debate - how do I make my voice heard?
George Julian, Director, ripfa
Presentation by Facilitator: why being heard is important to me
Feedback from our last OT conference in 2007 was that OTs wanted:


· Recognition of their role

· Acknowledgement of challenges and opportunities

· Opportunities to debate

· Opportunities to get involved in the future
In planning and arranging this conference we gave a lot of thought to how OTs can gain recognition and acknowledgement, and have opportunities to shape what happens in their professional field.

Some of the mechanisms for this that we are exploring and using are:

· Gathering people together at learning events
· Networking and sharing evidence of what works

· Recognition through being with others

· Building relationships for ongoing learning and sharing.

· Virtual networking – the ripfa OT forum
· Knowledge exchange – the workshops
· Producing resources that can be shared more widely through our website 

· Commenting as things happen – twitter, blogs
· Reporting on people’s experience – ripfa publications, COT magazine
· Feedback to key individuals – sending information to the DH OT leads
There is great potential in social media to build networks, exchange ideas and be heard.

Some of the ways you could try being heard are:
· Using team or other meetings
· Using supervision

· Use discussion forums or set up a discussion forum in your agency

· Ask for reflection time e.g. using case studies

· Sign up to blogs or twitter

· Keep practice diaries, time diaries, to show what you are doing
· Get involved in action research – find out what is happening, get feedback from service users, gather evidence from reviews/ case studies

· Produce information for key decision makers e.g. your organisation’s transformation team
Joining together makes it more possible to be heard...What works for you..?
Debate on best practice
This group had a very honest discussion and the fundamental thing that came out of this workshop was that people wanted their voice to be heard but could be scared to speak up about personalisation because they weren’t sure what it means. 
However, personalisation is a chance for OTs to practice what they preach – OTs are creative and can think outside the box. Personalisation should fit very neatly with OTs skills and values. OTs need to have the confidence to act and to try things out. 
It is essential to get service user views and stories out in the public domain. One example of personalisation working in practice could be a powerful inspiration to OTs to get involved. It would also inspire service users to ask for personalised services.  OTs need to speak up about their examples of personalisation.  It’s important that OTs don’t worry about not having all the answers because, at the moment, nobody has all the answers.

One of the group provided an example of a service user who didn’t want to go to a day centre and wanted to be able to go out to Blackpool and visit his grandparents. The OT got him a lift and portable ramp, and next thing they knew, the family were taking him to the Trafford Centre to go skiing. 

The group talked about some of the mechanisms for sharing stories, including social media:

· Putting examples on youtube as videos

· Using facebook

· Using twitter to send out messages about good practice
· Writing blogs

· Posting stories on Local Authority websites.

Or more traditional ways of sharing stories:

· Writing a column for a professional or service user magazine

· Writing up experiences for academic journals

· Letting the College of Occupational Therapists know examples of personalisation by contacting julia.skelton@cot.co.uk
Finally, they had a look at the ripfa discussion forum.
This is a way of sharing information, asking for help and finding examples of good practice from OTs in other Local Authorities in ripfa.

