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In practice
for adults




Occupational Therapy: Are we ready to put people first?
Workshop 2: Culture Change– how do I find a way in?
Gerry Nosowska, Research and Development Officer, ripfa
Presentation by Facilitator: why culture change is important to me

I am leading on developing a resource for Local Authority Partners to help front-line staff manage the massive cultural change associated with the move to Self Directed Support (SDS). This is part of the ripfa Change Project SDS360.
ripfa was asked by Partners to do a Change Project on SDS because it is a new world for adult social care, it’s a priority for Local Authorities, there’s masses of information and it’s confusing.
A Change Project aims to make sense of evidence so it can be used in practice. It brings together research and practice, and develops a resource to support practitioners to make a difference.

A Change Project starts out by mapping what’s already out there – finding out what the SDS world looks like, what’s going on on the ground and what’s holding people back from going further. We held a series of workshops with a Development Group from 7 Local Authorities and found that the big thing was ‘Cultural Change’ – how can practitioners adapt to the new landscape, find a way in, take control and act?
Cultural change is important because SDS is a revolution in adult social care. Practitioners are being asked to empower service users, but you can’t empower if you don’t feel empowered, and you don’t feel empowered if you feel out of place.
The Development Group talked about the impact of change – it’s difficult to let go, it could be liberating, you can feel threatened, it can be process driven rather than about people.
They identified ways of dealing with change – sharing stories of positive outcomes for service users, time and space to reflect on the impact, going one step at a time, learning from people in other organisations, having dedicated leads for communication, running staff seminars and training, understanding why it is happening – having a clear vision, trying things out in workshops, using champions, keeping talking about reservations.
What struck me most was that everyone was clear that personalisation relied on choice and control. And that meant being empowered, living your own life, making decisions, having self worth, being in charge of your own destiny, having the opportunity to say what’s important to you and how it’s done, feeling in control.  But practitioners didn’t feel like this right now about SDS…What works for you..?

Debate on best practice
What works in dealing with culture change? 
· Not ‘you have to do it’
· Understanding the need for change

· Saying – what? Why? Seeing the staff benefit and client benefit from the start – communication

· Shared vision

· Unified direction from all levels/ teams

· Knowledge – including the background/ bigger picture

· Freedom from paperwork
· Time and commitment
· A glossary of terminology

· Processes simplified

· Clear procedures/guidelines that are robust and equitable

· Face to face contact for support at the time of change
· Help to make staff feel valued and reassured

· Up-skilling existing staff (e.g. training in coaching and mentoring for advance practitioners)

· Use ‘Champions’

· Manager ‘champions’
· Getting the appropriate forum for providing feedback/asking questions

· Have workstreams – so you can get involved
· Start small; make it shine
· Examples of what works (pilot sites etc)
· Good examples of case studies and opportunities to talk to service users about their experiences

· Service users sharing examples
· Praising what works

· Identifying what has/hasn’t worked for others

· Service user consultation and involvement

· Service users knowing to ask

· Keep shouting
Feedback to the conference
The top tips were fed back through pictures. We started with an outline of a person. 

Each top tip was added as an enhancement to the person...
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Understand the need for change - eyes
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Consultation with service users - ears
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Communication and informing staff – mouth and speech bubble
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Upskilling - brain
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Feeling valued, being praised - heart
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Identifying what works and what doesn’t work – 
thumbs up or thumbs down
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Examples - balloons
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Make it shine - halo
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Knowing what is the driver - the pants of policy
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Starting small – feet/small steps
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Involving others – people
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