
 
 

Link Officers Annual Meeting,  Dartington,  

18 and 19 March 2010  

18 March  

Preliminary questions  

Upon arrival, each participant had the 

chance to answer the following four 

questions and the answers were posted on 

the wall.  

 What does your authority do well?   

 What would your authority like to 

know about?   

 What works well for you as a Link 

Officer?  

 What would you like to know as a 

Link Officer  

 

We propose putting the answers up on the 

rip fa  website in an area for Link Officers, so 

you can amend and add to th em, and share 

information on what is happening in your 

organisation .  

13.30 Introductions  
LOAM participants got to know each other by standing in a map of England where their 

organisation was based.  

 

Questions and Answers 



 
 

14.15 rip fa Panel session  
rip fa staff updated Link O fficers on what they are up to:  

Zhivko  is working on a research review for the National Skills Academy. The review 

attempts to clarify what makes staff training in adult social care successful and how 

effective evaluation of training can be carried out to show whether training makes real 

difference to the quality of care provision and the organisational performance. It looks 

particularly at ways of involving service users in the process of needs assessment, 

delivery and evaluation of training. The learning from this project will hopefully benefit 

rip fa  and the partner agencies to develop and improve their training practices.  

Zhivko is leading on the Outcomes events and the Personalisation and Black and Minority 

Ethnic Communities event.  

Gerry  is working on  the Change Projects. The resource from the Self -directed Support 

project will be piloted at  four regional workshops in May . Calls for expressions of interest 

to be involved in the development stage of the Integrated Working project will go out  to 

Link Off icers  soon. Gerry has recently done the Occupational Therapy conference and is 

planning two Integrated Working events for May and June .  

Todor  is keen for requests for One - to -one support on any issues that Partner agencies 

identify. Some Partners have aske d about pooling their one - to -one hours. Todor is happy 

to try this and be proved wrong on his concerns about how this will work!   

George is getting to grips with the Directorôs role. She is working on the Annual 

Workplan and focusing on how to retain Partn ers while encouraging more to join. George 

is keen on showing the impact of rip faôs work.  

Barbara  is busy ensuring that the Learning Events programme runs smoothly.  

Stuart  is keen for any feedback on the newly launched website. He is looking at ways 

to use  e- learning and is open to any suggestions on how best to do this or to use social 

media.  

15.00 How to be an EiP organisation  
Sheffield and Stockport  talked about their experiences of implementing evidence -

informed practice.  

Sheffield have an EiP model. Vi sit their website http://www.sheffield.gov.uk/safe --

sound/social -services/eipmodel  or talk to bryony.shannon@sheffield.gov.uk  

Sheffield produces a social care bulletin every week and  Bryony will email this out to the 

Link Officers so you can use it if it is helpful.  

Stockport have an interactive website for staff and use flip cameras to record feedback 

from Learning Events so t he learning can be spread around the organisation. For more 

information, talk to karen.kime@stockport.gov.uk  

http://www.sheffield.gov.uk/safe--sound/social-services/eipmodel
http://www.sheffield.gov.uk/safe--sound/social-services/eipmodel
mailto:bryony.shannon@sheffield.gov.uk
mailto:karen.kime@stockport.gov.uk


 
 

15.45 Problems  
Link Officers talked in regional groups about any difficulties they faced in carryi ng out 

the role. Below is a sample of some of the things that people came up with.  

 

 



 
 

16.30 Solutions  
The three ótopô issues identified were: 

 Constant change and information overload  

 Lack of time and resources  

 Limited culture of learning and  senior sign u p.  

 

In three groups, Link Officers explored solutions for these issues, using an example 

given by one of the group members.  

The range of solutions that groups came up with showed the power of the network.  

Below are the solutions to Problem 3...  

 



 
 

 

Again, we will put all the problems and solutions identified up on the rip fa  website.  

 

 

 



 
 

 

19 March  

The questions for the day were:  
 What are your local priorities over the next year?  

 What support do you need/ want from rip fa ? 

 What support do you want from other P artners?  

 What support can you provide to other Partners?  

09.00 rip fa w orkplan  
Link Officers had a look at  the draft rip fa  Workplan, which focuses on two main aims:  

 To embed the use of evidence in partner organisations to promote best practice 

as demonstrat ed through increased skills, performance and efficiency  

 

 To promote evidence - informed practice as a means to better outcomes in Adult 

Social Care and Health.  

09.30 Priorities  
Link Officers identified their organisationôs main priorities.  

 


